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— 01 EXECUTIVE SUMMARY
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—XEBHNS5H L. BEERZRT

Prollect™ 5 DIRE(F. IREH - FIMTEAE - (FET—F - BRAEEZROTHI I ETY, BEEBRZTHRL. BF
MEERMICIHU TEEZETHMLEY,
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https://ahrefs.com/blog/how-i-do-content-engineering-with-claude-code/
https://circleci.com/blog/claude-marketing-folder/
https://knowledge.gtmstrategist.com/p/how-attio-runs-revops-on-attio
https://www.growthunhinged.com/p/how-to-use-claude-code-as-a-gtm-leader
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—— 02 CONTEXT / JAPAN

AR - HBNRE - T - BRZ. ?ITTRS

BADEEDAIFEBICDOWTEFADDREENH D T, TNETNINDIEZR>THED, WROHZRFEOKHBEScH. BLE
bETIDORERICIITETREA. BADEFZZHORIC. BHEZRAZIMELZRTTREXT,

RE MR - K - Bo>TVWBHD R cEiE
WETF—5/\v Y [Sl14a] £E23,349%t [CHAE - 10,3124 E1% ERAIZER UL TWSREE34.5%, SEREEDSE86.7%0 4
(2026%F3817~31H), £¥1& - £% RH D1, FBEEUTBERDEREEZ504%DZE 2
B OERE
Fik [S14b] BtoB¥Y—7 7« v 7 tEE n=600 FeEEEEM 41.7%+ THENICER) 28.8%, L TXY
(20255 7~8R), HBRDZERE N—=D80%L ENHEITTER L TWSHEE 1312.2%
Rsd NEREerEas, 20245 ERE, HHDOFE AERO A Z TEEEICED TWEL) HA31.8% (KE9.1%,/
[S14c] N1V12.9%,/FE4.2%)
PwC Japan [S14d] B n=945 (FEL500/EMM L - BRRE ERIE56%. THfFE LEISR, ZHETWSREDEIGIF. K
Bk, 2025%2R), RIEFRDRZK E - REOEELZ40D1DOKE (REZLERDOHT, BRRDELK
(FFEAR)

TAIZE>TWBDIC, HBOEHB7OEINALE D> TWEL, — KHEEZE (v 17 CEO) /2026%4824H [S15]
120RB@ETHH., 2ENBERZRTHDOTIEHDEFEA.
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FIEEHMEED F—LATHEINTVWED, AHDIRE>TVED BREESRTWEHA—ZRILICHEREL X,

HEE : [S14a] BET—4/\>2 / [S14b] Fit / [S14c] #74 / [S14d] PWC Japan / [S15] KMz
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https://www.tdb.co.jp/report/economic/20260514-genai/
https://prtimes.jp/main/html/rd/p/000000023.000022074.html
https://www.soumu.go.jp/main_content/001019264.pdf
https://www.pwc.com/jp/ja/knowledge/thoughtleadership/generative-ai-survey2025.html
https://note.com/shoking_shakou/n/n1cfc6a99a2e2

—— 03 CASE / AHREFS

Ahrefs

SEQY—ILZz#RHtg 2% / AV 7Y F—L / Ryan Law (Director of Content Marketing)

WEOEWE, AIDIEA

SEQY —IL %I % Ahrefs DAY 7Y F—LDEHTY, Director of Content Marketing @ Ryan Law HY, 5%
SEORBEDF—T— NBEMNSFIFTRERETOERE. BFELEOEH % Claude Code TEILTWET,

AlICE LT D BEORET O RCHET 2W23BORFNT 7AILE, Zn5EIBICHKAE S blog-pipeline. &27 v 7
MNEEIOEAT 71 ILEFDHRA T,

AIDT3TiE F—TJ—RFHEE > FEYVIFP VTN > UV —FEH > BENT ISy > RST7 K > HIMLTLE
1— > BT A=Y v ko BIREASRERFETI,

AEDERITZ & 4205 — k., Rl (REOTRICHUTERAAFMANGZ2H) /BE (RENFEZHIT. TEONREX
ZTW3Bh) /L (BEERTRZEMITSNDD) /RiE BEUTOWRVERE - BHE - RAIMNES > TR
WhY), REENELEDOEEZHH. oy CESHEREBRZRLEET,

ERTEcE (HESHE) ERTERWVC L

o NZT NERIEE~127 o 6~120DRESE - HBR - B8

o ZOMT7OEATORRAREIE. K15EDHR EHIS0RDEH o #9157 - H9S0EN EDHBEDH DH
(R BB

o EfIEAIX "not a solved problem, yet" &BAED

o FEHOBHAET ARRHRADT ERFIRMUOMEREIK 0.011 (R
gtno) [s2]

"My thesis is that small amounts of expert direction provided at the start of the content creation process are vastly more effective
than lots of human editing at the end."

TRRORBIFICEZZ2VEDEFINABEDFIF. RBICKEODABOREEZNZ S LD IEF2NICHRNE—FAD MRH) EHARLTWSRER
T REHERTEB D EFRB A, HOET "MARBEICHEKRTZIEHTESDDN, 25 LA EHEEVWTVET,

Fth TAIZROY 7 EERBD [S2] : "Al slop is content published without enough human understanding, judgement, evidence, or
original contribution to justify the reader's attention." (FFEDERICET B721F D, +27R2 A OERR - ¥IBT - fERL - MEOEBMZRWcEF F
NESNhEAYTVY). B Si Quan Ong i TAIFIFMMEZZICDONT. BRFR/NT A -V RIMMET T 2MERICH > fco BEMNAIZ, REERE
EEREUTEINRIAY T UV ELDEZ AT ZIEHIFEVNELENSTE) &0 FERFETEVTVET,

Prollecth 5 ORE

BRI B2HRE2IEDRAFILTREL. 4207 — FOBWZEHOSEICERIZ LTI, AFILORKE. TRZDEUIIE
REUVTREDFTY, 6~129) 3. FFIM=ZEICEL, 5t& - 8@ - BEOT —FHHi> TLWSEIROERETHH. BEICIEFL
EScHVS

et [S1] Ahrefs — AV T2 WHIEINA 754> / [S2] Ahrefs — AIZR O v 7 & R FRIEfRL
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https://ahrefs.com/blog/how-i-do-content-engineering-with-claude-code/
https://ahrefs.com/blog/how-we-use-ai-without-making-ai-slop/

—— 04 CASE / CIRCLECI

CircleCl

N—T T« F—L (54) / Ron Powell

£k & nFEHIEZE. 3 TES

CircleCl DX —7 7« 7 F—1I (5%) OEFITI, Ron Powell B, 7OVEE - Fa— MU TFILOFHEE RFEICES ERE
%, ASRIZT77MIILBEELTEEBLE Ulc. EENBRRIIREICHD XA

AlICELIEHD CLAUDE.md & claude/rules/ 11770 (752 RiRA R, ZIET7L—X, LE21—E#D pass/fail.
Y VUM, 2ROTERE. X7 Y1 —-U Y EN). T—I x> Nk, XF)L6TE (seo-geo-post/
tutorial-update / publish-prep /promote /the-guild / workflow-skill-check)

AIDT3IE 4R% (Architect/Librarian,/Mouthpiece) &. 4BBEDL E 21— (Corrector/Webcrawler /Censor,/
Focus Group),

AEDERIT B L 70992 ayvx—Iv—h. 2HEOF v IVRANEAFTERULEY, "EHT DA & "ARTSZ M
T2AN T ARBICABELTVWET,

ERTERZL ERTERVI L
o FLBBOWE. -7 7). T—I Y T AFIL6 o HEEIR - A% HRGEOEEMNBHRIG. REIC—EHDFE
& h

o AEFIFzVIUARDPAFTHB L

"A review process that agrees with everything you write is not a review process, so each of these is built with specific friction."
IRTICABRTZLE2—7OERE LE2—TOEITERW, 5. ZNZNICETOEREMEMAATH D, (Ron Powell)

Prollecth 5 ORE

BRRBEN G THSEILRBZDE. AZ7 7BV HEMTEZRETHRSNTWENETY, SERETRIICE
INZRERBEERBEEOANDE T, TATESSERRBAELEREROEEE LTRITLETH. T ANDBEEE U SR
BOEERiSNcbFTEHD Tt A,

H#a 0 [S3] CircleCl — XN—o 7« YU F—L (54)
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—— 05 CASE / ANTHROPIC

Anthropic
HAN—T T4 Y IEFD2EH / lan Chan (N—TF 4> J - ARL—>3Y) - Adam Ward (7«4 —=)ILRY—=oF 4> %)
EABEFEE. ASHERERDOED

Anthropic #ADY—7 7« >~ 7 EFIT. Claude ZEBICHAAAL2DDEFTY, WINBHARITDOEE T BHEZD
ERXRTAFSNIHDTY, HEF (HEHE) &L THAXT,

R=TT4VY - ARL—> 3> TZ1—=ILRI—=TF 1Y
lan Chan [S4] Adam Ward [S5]
e BRON—7T T« VTEEL E 1 —D%(E HRDEEELNE (AE/BDR/CS/ TZA4 7Y

2) ANODEXR Slack DM S, BHET7HU Y M
BRETARYMPBATESIVT YV ZEAS
2. EENDEETREHDFEA

AlICELEHD 32D AF)L (prep/proofreading /action-items) EEEZ7AY 70920V T YIb—Ib, IXT
1T ODT7 4 — Ry T ICHE

AINT 3 IiE ERHBRICAT Y1 —)VET, FIEOLR—NZHA FEAR., SBYEOTAVY MNCEDETERE
RBONFRI UEHER L. Slack Z®HREL. 7—FIICV ABZ4ERK LU Slack DM Tk 5%, EESRIOEDF
TR BET—JIEmmERzARET 3 BldEeELZW

ABEIERIT B & AREHICEYEIREZRIEL. £ F771 TOER RAHDBRERBZTAHHITTWS, "l still read
EUTEINERDZ what goes out, though the system no longer

waits for my approval."

fEmTERC L EFETHN DE1~2H) »5 THRR2EME, I AB/FEEN LT &, KBRS BROERENE
(BEHE) o
fERBTERVWC L BIEERRE. HEEOTE ABERDI AT E, 2HFERTLSEHES
a)

TEREAE) & "TA\HOERAE, EHRABIBRVWIEHNEETT, Adam Ward [FIEETTE T EED/NRHUIC "You don't need to
code, you need to explain" (1—RZEDEFRV, HATIZHENH D) EBVLWTWVWET,

Prollecth 5 ORE

RERAFILHBEL R— b DREFZRH ORI, BIREERZIBMICHITVIEBTLVERILEEA, BREOEDHFLZIHE
eDEFIDDIL—ILDMI > e D T & T HERTRHB D EEB A, INIFTHOERFITY,

HE8 : [S4] Anthropic — N—o T4 >4 - ARL—Y 3> / [S5] Anthropic — 74 —ILRXY—TF 1>
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https://claude.com/blog/how-anthropics-marketing-operations-team-uses-claude-cowork-to-automate-reporting-and-campaign-builds
https://claude.com/blog/how-an-anthropic-field-marketer-uses-claude-code-to-send-weekly-personalized-updates-to-every-sales-rep

—— 06 CASE / ANTHROPIC SALES

Anthropic (EZHE)

BLEEICHIOED A / Travis Bryant (Head of US Mid-Market GTM) - Jared Sires (AE) - John Albert (BDR)

HEHE - X5 - iz 2 1 TR

Anthropic O EZEMARICBET 23DDELRTY, BUEBLEBEER DD, BEIENITHI D ERITTRUE T, HEE
INRT (BECHE) T BHEROEGXRTARINZHDTT,

RS

Travis Bryant
Head of US Mid-
Market GTM [S6]

Jared Sires
AE [S7]

John Albert
BDR [S8]

E S

4,000607 ho

b DESFEIERID 1S
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AT R/ T
VAN

AllICELIEHD - AIBT B2 &

5RITDFHEIL—TU v (agent opportunity /internal
transformation /Al commitment,/white space,/

industry fit) ZEUL. AIN—BET4,0004%F 5. A
e EZDIERFED) =185

#94,300170Y —/)L%. (FF£T Claude Code H'EE
e /customer-context N0 THEED IV TFFANEE
EH B, RAFALEFTI— NEKRR

TIRTDEEICAZTIAEBL ) ZBF—LDRAE L, #&D
BUBZXTWSERZNABEITDTIDOXEICED S

HEERCTEKE (BCH

&)

HX&907> - R 3EKE D
B

310~ 15K E D EIH.
EEEBOKI80%N KA
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Y3 vE ROl [FREIC
EEAL

"Claude builds the what; | do the why." (Claudeh‘whatZzfED . FahiwhyZ+>%) — Travis Bryant / "Keep a person on every send." (3
NTDZEEIC. AZTANEF) — John Albert

Prollecth 5 OiRZE

W—TUy I DERTTIE. AIDTRL THEEDBEIBA DT ICEZ D HIMEETT, Albert @ "external-facing” (FAERICHE 2/
DQKAXEZIEL. HADFREF L v INR—ITIEH D £, HIMEEDERE, EFEEEXOEHL. BEANDEE
ROEBEE UTHRETL. 1F—LOEZEAESDLE TEHOMRFACIELEE A,

RlFEhzTh

H88 : [S6] Anthropic — B3 (FhY Y NHE) / [S7] Anthropic — GTMI Y ¥=7 U v 4" / [S8] Anthropic — BDR (1 Y\ Y R /7o h)\I v R)
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https://claude.com/blog/how-an-anthropic-sales-leader-uses-claude-cowork-to-run-a-4-000-account-book
https://claude.com/blog/how-anthropic-uses-claude-gtm-engineering
https://claude.com/blog/how-anthropics-business-development-team-uses-claude-to-run-inbound-and-outbound-at-scale

— 07 CASE / ATTIO

Attio

CRM %3 2% / RevOps / Kyle Doherty (H152%E)

EiEmih EXFIERDEZE. 2T

CRM %12#t9 % Attio M RevOps DEHITI, Kyle Doherty DEBILET. EAKRD CRM Bfre. KTEHODEE WS
2DODEBER->TVWET, EEMNGREIFFREICH D FE A,

E S5 AR 3z AEDERETZ L

A. B D CRM & RO EMNSTEEZHMEL. CRM OLI—RZEHT 3, HEEDEVNSDLEITHERT 2HEANTES
BElE "Update Deal; TiE# : stage/close date /value flICH B EFEINTVEEA
/' next steps,/people /current solution,/competitors

B. KFEHDSE AMOI—IJzy MAKREEBRZDEL. TOHNICHERERD HEEMEWDEL T Z AR 555
7ENFB

HRETERZL ERETERWVNI E

+ CRM B THiIH g 2 7TBIEDAR o EEMRBHRIEIRHEICHDIEA

o KEIERZENEIZHI-—YrhE, ZOHANOEEERIT o EBAIL, BEEICLDERNHZHESH

"Scoring is a prioritization tool, nothing more." (ZA7 Y Y7 EBEIBMA DT DEETH>T. ThULDLDTIFRW)
"Give them good data and let them decide where their hour goes." (RWF—4%EL T, ZDTRKEEZ ETICFESNEAAIROEE D) —
Kyle Doherty

Prollecth 5 OiRZE

BEERD7IE "Wz DR/ 22U 88 TRYT) OZRZBFDICHDHRATT, L. ZOFEEATZLRBEOFIE
ho ZAAFPHRDDHERICRIDONG. HALERZERESDEIRITIEZRAFTNEDIND LA, BEBDTHEE>TVSH
INB 2z, BT —49 TRICELHET,

HEE : [S9] Attio — RevOps
[REURL - BRI IEBRICTH.
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https://knowledge.gtmstrategist.com/p/how-attio-runs-revops-on-attio

— 08 CASE / FIN

Fin (fin.ai)

Dee Kapila / BRLR—hk OERLE. ZDEE "Ground Truth,

HIRDEKZ. AMDRTT S

Fin (fin.ai) @ Dee Kapila ', #X L R— b O1ERLIC Claude Code #{E>TWBSEHFITY, ADMNCHZDIE. T—F 77
NI ZIExT S "Ground Truthy EWSEXYY T4 v I LAV —TY,

AlICELIEHD Ground Truth=1EZ0EX. SRINET—JIL. BHOEEZEZE Wz, AIZ7—XRNDEYYTFov LAY
AIDT3IE I—YzrzvhiE FT—FIcthze1icisd Ground Truth 2% L. ELWEE - ELWTF—D)L - BRIOE%

BT %, T—%#EHIE Snowflake MCP & Slack MCP % #&H,

ABDERTZ & Research and Data (RAD) F—Ah% Ground Truth ZAFTRFT %, HEEH TEH D EHA.
HERETERLCLE (BCHE) ERTERVWa E

o SBRLR— b DARRISFIASD DX EE THEE, LIRSS DER o 454 - 54 - B2 DBIE A & LR

o EHI2EERIDFEEEEIR o RAD F—LD A

o V67 TITUHEALL LERE o VO7 ICED X TICAEZEZ 2D

"For every 20-25 build experiments you'll have one major breakthrough." (20~25[E®DE)L REERICXF LT, KERT LAY Z)L—IE1E])
— Dee Kapila

RADEERICED K REETH D, BENBENECPRELGHATORERTBDOTEHD XA,

Prollecth 5 OigZE

BEOERZABNMRTURITZEEDEVNWFZEVNTWS RN, COFEFOFLTY, NREEBTEIEEF—LIIFTEEA
N BEERO7 7L ZE1DFE, BEZHILPIKZEIZRAXILTHEIZRTRALETHENE T, EXZELITTRIRE
TERWVDT, REIBHIET -7 - £5EH - £HRGLEDETELET,

HE#E 1 [S10] Fin (fin.ai) — Ground Truth &R L R— K
JREAURL - BRI I3ERICTEH.
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https://www.growthunhinged.com/p/how-to-use-claude-code-as-a-gtm-leader

—— 09 CASE / SMALL TEAMS

Mintlify / Buffer / Emily Kramer

DABF—LEBADIE / MKTT D=2 —RAL Y —ERAELR— MNIEORRL S

ADEB—RIE, ESBADES

BOWERUSAEINTVWARWIFITY, IREKE, AINTZZ . ABDPERITZZELFEIRDHUEFT, Mintlify &
Buffer I MKT1 @ =2 —XL % —, Emily Kramer [EE U < MKT1 OFEL R— MHEDREBEHNS5IWTWET,

Mintlify [S11] Buffer [S11]
&5 R=T 742074 - TVIZFE (FE#Ea L)
A
WRERE HAFL Y IR—ZDEH HAY > DR
AT 3L Signal agent N304 & [C B, ZFLHREY v 7 INnERE - &
BiEmETz T F93
ABEDERTI & Knowledge Engineer (E{f) H FUWRFILIF, ZYPFOHRE
Bz TER FRBTRA N ULTHS2HLH
5723 (&= L) AERY > 78N %87%HIE (B2 H
&)

Emily Kramer (MKTT1)
[S12]

A

100#x90U LD F— 5 1R+ >
~DRE

PET—5 CHEEHEFREN
£ -BEIS

100AZD7A7 1 —ILEFE
KRTHEMER

(FE&H=Z L)

Kramer B"ERIEZRZ UCEBHAE, Al MIFERNIGERBL&B%. BEBAICRBE UTHAO L) )T,

"Automation gets you to a starting point; manual verification gets you to the finish line." (B&l{bI&X ¥ — Mt X TENTIT<, T—ILFE

TENTITL DIFFEZEDIREESS) — Emily Kramer

ProllectDf#iR

Ao

H#8 : [S11] Mintlify / Buffer — D A$F—LDER / [S12] Emily Kramer (MKT1) — B&EGMETOFFEFIRIE
[REEURL - ERIEIFERICTEH,

PROLLECT RESEARCH #07 | $lliiz. AIDEtH2HICT S

PledH, ANBEZ—REZBVWTWEY, £ UVBEBMIZAIUTRESBD XA, Mintlify [ DEE.
FILDOT AL, Kramer AT 2HET — 9 DERER T, WRH. FFNERNHEBVET, Buffer CDVWTHERTEZDE
FHLUWAFIILZFEMIRNT AN U THS2HRHT 2, ELEIFT ZORDOERENZER L TVWINRRABICEMTVEE

Buffer (&£t AFERID X


https://newsletter.mkt1.co/p/multiplayer-claude-1
https://newsletter.mkt1.co/p/state-of-marketing-report-part-3-how-to-research-in-claude-code

— 10 HUMAN REVIEW

ED[RZE., WOMERTIH

EhleSEIC. BRONREZEFWITROE T, EHHEBD—DDEBTENKEDZLEEHD T A,

PSE R TSI AEDRES

ABIECE [S1][S3] REE I LB RMBHER. AFfIF v UR N

HADBERL R— b [S4] BUEDWRILE . ICERZE L TEHDHIMT

#EPIE F SlackEEfE [S5] FREMOEREL R L. RAFABRZFD, BRY 1 IV L 2HRBOEEIITH,
KEEROHHE [S9] REEMEVNDEE AN

HAFL Y IR—ZDOFEH [ST1] H{E®D Knowledge Engineer h\E#i % & TR

HUWIFILO2H AR [S11] ZUABOHANEPFIRDS TR N UTHSAFH

AT BHEET—% [S12] 100AZ D707 1« —)LEFEETEIERER

TABRAREHA. AlIFFRETRE) CEMETSE. FRATARICRINESELRITEY, EHH 5HHBNS. BFTH

ABICRT4DDEHETY,

FREESULHRVE->TVWRLEE

BEEROEHRIRDBVEE

A - REEEOHMAES L=

HWHUIERED, UROrFiRRE LTERS DL
E

EISROTHEWT E (BER)

TBERICHIXEL. BFZEVIERIE. BITADERBI S, Z1TTROET, Theldbllc. LDARMICH ST
STEOEFRTHIESHDERDTHEEEFT, EHTEBDO—DDEBAENEEHDINEFHL, T§EDT AZ R 20
TEDRERBSIED DD ZREBEICEDXT,

B UMRDORRN. HEICL > TEUBELEDESHTEMTWS I ENH S, REED
HIF AR DS

Emily Kramer OflD &S c, AllEXE%Z TBEBADOLEI TEHS

ANEZTEANEZRVDME, FITEEDRIDRERE

BEEDIBWEFHADERLICHED &, Bo RO EICEBENEH LA S

HEE © [S1] Ahrefs — AV F Y VHEWE/INA 7S5+ > / [S3] CircleCl — X—o 74 > F—L (54) / [S4] Anthropic — N—T T4 V9 - AXRL—Y 3> / [S5]
Anthropic — 74 —ILRNY—4F 1 >% / [S9] Attio — RevOps / [S11] Mintlify / Buffer / [S12] Emily Kramer

[REURL - BRI IFERICTCH.

PROLLECT RESEARCH #07 | $lliiz. AIDEtH2HICT S


https://ahrefs.com/blog/how-i-do-content-engineering-with-claude-code/
https://circleci.com/blog/claude-marketing-folder/
https://claude.com/blog/how-anthropics-marketing-operations-team-uses-claude-cowork-to-automate-reporting-and-campaign-builds
https://claude.com/blog/how-an-anthropic-field-marketer-uses-claude-code-to-send-weekly-personalized-updates-to-every-sales-rep
https://claude.com/blog/how-an-anthropic-field-marketer-uses-claude-code-to-send-weekly-personalized-updates-to-every-sales-rep
https://knowledge.gtmstrategist.com/p/how-attio-runs-revops-on-attio
https://newsletter.mkt1.co/p/multiplayer-claude-1
https://newsletter.mkt1.co/p/state-of-marketing-report-part-3-how-to-research-in-claude-code
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